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Minutes 
July 18, 2019 

1975 E. Davis St., Arlington Heights, IL 60005 
 

1) Call to Order 
Mr. James Norris called the meeting to order at 9:35 a.m. 
 

2) Roll Call 
Andrew Larson – Village of Arlington Heights  
Dane Bragg – Village of Buffalo Grove 
Ray Rummel – Elk Grove Village 
James Norris – Village of Hoffman Estates 
Sam Trakas – Village of Inverness 
Brian Lambel – Village of Mount Prospect 
Patrick Gratzianna – Village of Palatine 
Barry Krumstok – City of Rolling Meadows 
Brian Townsend – Village of Schaumburg 

 Sharon Caddigan – Village of Streamwood 
Mick Fleming – JEMS 

 John Ferraro – NWCDS  
Also Present: 
Nick Pecora – Village of Arlington Heights 
Steven Casstevens – Village of Buffalo Grove 
Mike Baker – Village of Buffalo Grove 
Michael Sharp – Elk Grove Village 

 Ted Bos – Village of Hoffman Estates 
Bob Haas – Village of Inverness 
John Nowacki – City of Rolling Meadows 
James Walters – Village of Schaumburg 
Chris Clark – Village of Streamwood 
Daryl Syre – Village of Streamwood 
Bob Kukla – JEMS  

  
        

3) Public Comment 
A. No Public Comment 

 
4) Minutes 

A. Approval of the minutes from the May 16, 2019 meeting. 
• Motion by Dane Bragg to approve the minutes as presented. 
• Second by Ray Rummel 
• Voice Vote: All Aye Motion Carried 
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5) Financial Summary 
A. Approval of the June 2019 financial summary including Budget vs. Actual 

Performance information and the June 2019 summary. 
• Motion by Barry Krumstok to accept the summary as presented. 
• Second by Sharon Caddigan 
• Voice Vote: All Aye Motion Carried 

 
6) Joint Emergency Management Coordinator Update 

Update was distributed with the meeting packet. Mr. Fleming highlighted the 
following in his report: 
• Festival season is beginning. Not a lot of outreach from the communities to JEMS 

for assistance in planning; possibly due to plans only requiring minor updates this 
year. 

• Continuing work on Emergency Operations Plans, in particular Hoffman Estates. 
• Working on After Action Reports from the Integrated Emergency Management 

Course. There are 7 AARs to be completed for submission from this course.  
• Upcoming items the JEMS staff is working on: 

o Training and Exercise Planning Workshop 
o Updating local Position-Specific Training  
o Hosting outside training classes 

 American Red Cross Shelter Manager (August 24) 
 TEEX MGT346 EOC Operation and Planning (September 24-26) 

• Finishing up reviews of Buffalo Grove and Mount Prospect COOPs. 
• Mick will be meeting with Schaumburg and Buffalo Grove to discuss udating 

EOPs. 
• Staff is also working on additional EOP annexes to meet new requirements. 
• Recovery plans are now required under the new State guidance. We will be 

working to put together a Recovery Plan template to meet this need. 
 

7) New Business 
A. JEMS Program Development 

• The IEMC afforded our program an excellent opportunity to review the 
overall JEMS program, revisit our goals, and determine how to best 
support the municipal members. A preliminary summary of key points, 
including strengths and areas for improvement was handed out to the 
board. There was significant discussion on how to move forward and 
apply the lessons learned from the course. Mick Fleming and Bob Kukla 
from the JEMS program led a discussion on observations made in the 
course of the program, particularly the exercises, and lessons learned. 
Points made: 
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• Attendance at the IEMC was excellent, including each of the 
classroom days and the exercises. All communities were represented, 
as well as many key partners including Cook County, DuPage County, 
the American Red Cross, ComEd, NICOR, and others. Over 200 
people participated in the Functional Exercises when all of the 
communities activated their EOCs. There was great participation and 
good feedback from participants. 

• It appears that each community has developed a core group of 
personnel who are very familiar with the plans and with the EOC, but 
once you get past that group, there is significantly less familiarity. 
Communities need to ensure that all personnel who might be assigned 
to an EOC position are familiar with the plans and what their 
responsibilities would be in the event of an activation. Further 
discussion on how retirements have affected this, and the need for 
continuing training. 

• A consistent item that was noted was that there were things that came 
through the EOCs that were noted, but not followed up on. In some 
cases, it appeared that as new problems were identified, previous items 
were neglected. Communities need to make sure there is some way of 
documenting items that need to be addressed and monitoring their 
status. Schaumburg has developed an in-house Sharepoint dashboard 
to track incident progress; this is just one example of a tool that can be 
used.  

• Discussion on redundancy of personnel both within communities as 
well as being used between communities. This led to a discussion on 
the need for sharing information between the EOCs, and working more 
closely together. During the exercise, PIO personnel from all of the 
communities collaborated and developed consistent messaging. Being 
able to have this type of collaboration throughout the EOCs (such as in 
logistics, planning and information management) would make 
operations much more efficient and effective. Having some sort of 
common incident tracking / resource management tool would also be a 
big step toward accomplishing this. 

• It was noted that the PIOs did a good job of 2-way information 
sharing. This was a big help for the rest of the staff in the EOCs in 
developing and maintaining situational awareness. Overall, 
maintaining situational awareness of the entire scope of the incident 
was a challenge.  

• There was discussion on the use of paper logs vs. digital methods of 
incident tracking. It’s important to understand the job first, then how 
the tools (electronic or paper) are there to support the person doing the 
job, and not making the system (the tool) the primary focus of training. 
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• It was interesting to note the difference in how EOCs were designed 
and staffed, and how in some cases the EOCs have evolved based on 
feedback from some previous exercises. Regardless of where the 
EOCs were, the final products that were delivered in the exercise were 
rather similar, as were the processes followed during the incident.  

• Given the scope of the incident, it would have been nice to see more of 
a consolidated effort between the EOCs. There was a lot of 
competition for resources, as each community had similar needs. If the 
EOCs had collaborated more and identified priorities on a more global 
scale, it would have made resource requests and allocation more 
efficient, rather than competing for the same assets. 

• During the initial several hours of EOC activation, it may be a good 
idea to use paper forms instead of electronic tools, as people are more 
familiar with those and are more rapidly able to document the incident. 
As the incident goes on and more support is available in the EOC, as 
well as the operating tempo settling down, the transition to the digital 
documentation can be made. 

• Future training, especially in the near-term, should focus on existing 
programs, tools, and forms and how to practically use them during an 
EOC activation. Some examples would include WebEOC, IRIS, 
Everbridge, NWSChat, and so on. Training should also focus on a 
single topic or position, so that people understand their role and 
responsibilities, as well as the tools available to help them fill that role. 
A review of forms, including ICS forms and JEMS forms, and how to 
use them, needs to be included in this training as well. 

• Mapping is another area that was identified as a need. Initial mapping 
may be a “paper and pencil” sketch, but at some point it needs to be 
transferred to some type of GIS platform for easier distribution. What 
information is needed, how often to update and distribute, etc. would 
be another topic for training. Only one community produced a detailed 
incident map as part of the exercise. 

• Using the EOP and COOP as a resource for EOC personnel is another 
topic for training. There is a lot of good information in those 
documents; they need to be available and used during an incident. 

• Another topic for training is the formal resource request process. What 
information is needed, what forms to use, and who to make the 
requests from would be examples of what would be included in that 
training. In addition, a review of MOUs, and documentation of those 
agreements, should be included in Logistics training.  
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B. 2020 Budget 
• Mr. Fleming met with Mr. Norris to begin the budget process for 2020, 

and will also be meeting with Teri from NWCD to try to better align the 
JEMS budget with NWCD’s, in terms of categories and line items.  

• Mr. Fleming and Mr. Norris explained to the group that they had discussed 
changing the funding formula for JEMS, and whether it was an 
appropriate time for the board to consider this. They had also discussed 
putting together a budget subcommittee not only to develop the budget, 
but to look at how to determine the cost to each community.  

• Discussion from the group on funding; it was noted that the benefit for 
each community was well worth the relatively low cost. It was noted that 
more data is needed to make a decision, as there are many different 
potential tracks that the program may take. This may require that several 
scenarios or options are developed, with their potential costs. Consensus 
was to maintain the current funding formula for 2020, and to develop the 
data for consideration during the year and re-consider the funding formula 
at that point. 

• A subcommittee of Mr. Rummel and Mr. Bragg was appointed to work 
with Mr. Fleming to develop the 2020 budget.  

 
8) Old Business 

A. IEMC 
• This was one of the largest IEMCs that FEMA has ever done. Overall, it 

was quite successful. Thanks to all of the agencies that allowed personnel 
to work in the SimCell (including NWCDS). The SimCell group was busy 
nonstop throughout the exercise.  

• There were a lot of takeaways from this course, especially the exercise, 
that we can use to help drive the program and training (as previously 
discussed), including multi-community exercises. 

• Good (informal) feedback from the FEMA staff; it appears we more 
advanced in our capability they initially thought we would be. Discussion 
as to whether this may have been a reason that some of the presentations, 
at least on the first day, were more low-level than we expected. They were 
impressed with how well the communities responded in the functional 
exercise. 

B. Hazard Mitigation 
• There was a short turnaround time for a lot of information, at a difficult 

time of the year. However, all of the Cook County communities submitted 
their information to the county before the deadline. Buffalo Grove is part 
of Lake County’s plan. 
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C. Storm Ready Designation 
• Nine of the municipalities visited the Chicago Forecast Office as part of 

this program (Rolling Meadows already has the designation). The next 
step is for the National Weather Service to do a site visit at each 
community’s EOC. As the dispatch center was visited and reviewed as 
part of Rolling Meadows’ process, they will not need to repeat that visit. 
Each community has already filled out the submission packet, and has 
identified their contact person. The site visit will be conducted by a 
representative of the National Weather Service, a representative from 
Cook County, a representative from IEMA, and the IESMA Region 4 VP 
(Mr. Fleming), who will validate the submissions. The site visit will take 
place in September or October, with the entire project completed by 
November. 

D. Everbridge  
• Mr. Fleming explained some limits of the way Everbridge is currently 

configured to send specific alerts to subscribers who opt in to particular 
communities. As alerts were being sent out based on geofiles, if a 
subscriber was in another community, they would never receive alerts that 
they had requested. He is currently working with Arlington Heights to 
build out a list of alert types that subscribers can select when they sign up, 
and the alerts would be sent based on what they opt into. If any of the 
communities would like him to build alert types (such as parking alerts, 
crime alerts, garbage pick-up alerts, etc.), please let him know and he will 
set those up. 

 
9) Other Business 

• There are still a number of seats open for the TEEX EOC Management 
training course in September. Please consider sending staff so we can fill 
the class. 

• Please consider inviting JEMS to participate in any open houses that are 
coming up. We have a good range of educational materials to distribute. 

 
10) Adjournment 

A. Motion to adjourn by Mr. Krumstok 
B. Seconded by Mr. Bragg 
C. Motion carried, meeting adjourned. 

 


